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BUILDING STRONG®

SWL Handshake Program

Successful Handshake Projects:

 Maumelle Extended Stay Medical Sites (2008)

 David’s Trail (2008)



BUILDING STRONG®

Partner: University of Arkansas for Medical Sciences 
Cancer Research Center

Project Description: Construct 10-full service, 
handicapped accessible campsites, designed to 
accommodate long term camping. 

Russellville Project Office-
Maumelle Extended Stay Medical Sites
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 Corps Provided: 
► Design
► Utilities
► Labor
► Supplies & Materials

 Partner Provided:
► Funds

Russellville Project Office-
Maumelle Extended Stay Medical Sites
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 Corps: $37,491 27%

 Partner: $90,000 66%

 Handshake: $10,000 7%

Total: $137,491

Russellville Project Office-
Maumelle Extended Stay Medical Sites



BUILDING STRONG®

 Campground Overview

Russellville Project Office-
Maumelle Extended Stay Medical Sites
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 Campsite Overview

Russellville Project Office-
Maumelle Extended Stay Medical Sites
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 Campsite Construction

Russellville Project Office-
Maumelle Extended Stay Medical Sites
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 Project Completion

Russellville Project Office-
Maumelle Extended Stay Medical Sites



BUILDING STRONG®

 Lessons Learned
► Maintain Positive Relationship with Partner
► Well Defined Guidelines
► Operational Agreement 
Mirrors Routine Operations
► Coordination/Communication
at the Lowest Possible Level
► Sense of Community

Russellville Project Office-
Maumelle Extended Stay Medical Sites
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 Future
►Expansion in Concept to Other Campgrounds
►Link to Healthy Lifestyle Initiatives
►UAMSHealth.com

Russellville Project Office-
Maumelle Extended Stay Medical Sites



BUILDING STRONG®

Partner: Friends of David-A Trail Fund to Encourage 
an Active Lifestyle, Inc.

Project Description: Develop 50+ miles of public, 
multi-use trails that include natural surfaces, 
handicap accessible loops, and segments for 
various outdoor activities and workshops. 

Mountain Home Project Office-
David’s Trail, Norfork Lake



BUILDING STRONG®

 Corps Provided: 
► Design
► Construction
► Supplies & Materials

 Partner Provided:
► Design
► Construction
► Volunteers
► Supplies & Materials
► Marketing & Fundraising

Mountain Home Project Office-
David’s Trail, Norfork Lake
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 Corps: $ 38,750 18%

 Partner: $161,875 77%

 Handshake: $10,000 5%

Total: $210,625

Mountain Home Project Office-
David’s Trail, Norfork Lake
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 Trail Overview

Mountain Home Project Office-
David’s Trail, Norfork Lake
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 Trail Heads

Mountain Home Project Office-
David’s Trail, Norfork Lake
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 Multi-Use Activities

Mountain Home Project Office-
David’s Trail, Norfork Lake
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 Lessons Learned
►Length of Agreement (1-yr vs. 5-yr term)
►Empower Your Partner
►Begin with the end in mind

Mountain Home Project Office-
David’s Trail, Norfork Lake
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 Future
►Continue Trail Development (43-mi.)
►New Partners
►DavidsTrail.org

Mountain Home Project Office-
David’s Trail, Norfork Lake



BUILDING STRONG®

Questions?

SWL Handshake Program
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